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On behalf of our Board of 
Directors and Leadership 
Team, I am extremely 

pleased to report that this past 
year has been both memorable and 
outstanding for The Highlands at 
Wyomissing. The year began with 
our successful separation from 
Tower Health, formerly known as 
Reading Health System (RHS). 

The decision to separate from 
Tower Health occurred after 
a very careful and thoughtful 
deliberation of all possible 
alternatives. The Board of 
Directors, under the leadership of 
David Thun, considered various 
possibilities and took its fiduciary 
responsibility very seriously. To 
that end, both organizations 
agreed that it was best to pursue 
our missions separately. Although 
there was a cost associated with this 
transaction, the decision empowers 
The Highlands to focus exclusively 
on the mission and our residents. 

For many years, The Highlands 
has benefited from very careful 
and deliberate financial planning. 
Our financial strength is 
proven by our consistent positive 
operating performance and 
actuarial results, and is affirmed 
by senior living industry experts. 
We were fortunate to separate from 
Tower Health in a very strong 
financial position. Since our 
separation, we have gained much 
momentum – this year’s annual 
report theme. Most importantly, 
we are forging ahead with crucially 
important long-term projects that 
previously have been on hold:
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• A comprehensive renovation 
and modernization of our 
Personal Care, which will 
include two world-class Memory 
Support Households to enhance 
the quality of life for those 
living with memory loss

• The expansion of on-site 
physician services to include 
dermatology, cardiology, 
optometry and other 
specialty medical services

• The addition of new villas 
to the campus in 2019

These projects are helping us 
ensure the right lifestyle and the 
right care are provided to the 
right resident in the right place.

As we continue thinking about 
and planning for the future, our 
vision is clear. We have a strong 
strategic plan in place that will 
continue to enhance the quality 
of life of our residents and 
further establish The Highlands 
as a leader in healthy aging.

We remain focused on improving 
our services, amenities, 
accommodations and personnel 
to provide better opportunities 
for residents to enrich their 
lives. I am excited about the key 
strategic objectives we have in place 
that will help us continue our 
momentum and deliver on our 
goals and the promises we’ve made 
to current and future residents:

• Grow, transform and provide 
innovative services that 
meet the needs of current 
and future residents

• Invest in organizational 
talent by developing the 
best sources for selecting, 
orienting, educating and 
retaining uniquely motivated 
and compassionate people

• Create resident experiences 
based on person-centered living

• Embrace technology to improve 
the personal experience of 
residents and staff to enhance 
organizational strength

• Give back to Berks County 
and surrounding areas by 
engaging in a wide range of 
community-based service

This past year was certainly a 
year full of change, opportunity, 
progress – and momentum. It is 
with gratitude that I recognize our 
dedicated staff, our Leadership 
Team, the Board of Directors, and 
most importantly, our residents 
for bringing our amazing vision 
to life each day. I consider 
myself fortunate to have had the 
guidance and leadership of David 
Thun as Board Chair during 
this important milestone.

The achievements of the past 
are only as valuable as the vision 
they inspire in us for the future. 
I truly look forward to building 
on our momentum and working 
together to set new standards 
in senior housing, and to raise 
the value and positive impact of 
what The Highlands does for 
residents, families and the greater 
Berks County community.

A  M e s s a g e  f r o m  t h e  President & CEO

Kevin P  DeAcosta 
President & CEO

T a b l e  o f  C o n t e n t s

The New Memory Support Neighborhood Opening 2020
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MAKING A 
DIFFERENCE  
IN THE LIVES 
THAT FOLLOW 
What will your legacy be? Your legacy 
plan is a permanent reflection of your 
personal values and your concern 
for friends, family and community 
organizations. Whether you think of 
yourself as rich, poor or somewhere in 
between, you can make a gift to the 
organizations that you value  You can 
leave a legacy 

The Thomas P  Handwerk Legacy 
Society was established by The 
Highlands to recognize people who 
have included us in their estate plans  
Members of the society have named 
The Highlands at Wyomissing in their 
wills or made us the beneficiary of 
another asset, such as a retirement 
plan, charitable gift annuity, insurance 
policy, trust, stocks and bonds or 
certificates of deposit, or made a cash 
gift of $5,000 or greater. We value 
their generosity and trust  

Charitable bequests cost nothing 
during your lifetime, but they can 
change the lives of future residents. 
We all have something to share  Even 
a small gift can have a big impact.

Make a will. Make a difference. Leave 
a legacy  Remember The Highlands 
at Wyomissing in your will 

For information, contact: 
Marianne Pessognelli, CFO 
484.628.7605
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  President & CEO
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  Chief Financial Officer
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  Administrator of Skilled Nursing

Anonymous
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Mr. and Mrs. Bruce Bengtson

Merri M. Bengtson

Shirley K. Boscov

Margaret and Paul Brass

Doris Funk Cosgrove

Dorothy G. DeHaven

Rev. and Mrs. Marvin  
  E. Dewalt

Mary Drehs

Pastor Charles E.* and  
  C. Louise Fair

Hazel H. Geracimos

Evans and Barbara Goodling

Paul and Barbara Hetrich

J. Frederick and Dolores  
  “Dee” Hiehle

John F. “Jack” Horrigan, Jr. 

Shirley D. Jackson
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Drs. Daniel and Eve Kimball
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Barbara J. Kline
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  Margaret Walter

Phillip Wolfe in memory  
  of Peter Wolfe

Joan L. Worthington

Gary C. and Nancy B. Zweig  

* Person is deceased

The members listed are as of September 30, 2018. If you remembered The Highlands 
at Wyomissing in your estate plans but your name is not here, please tell us so we 
can honor and thank you by making you a member of the Legacy Society.

COMMITTEES



n TIMOTHY
“The Highlands has always successfully guided its daily operations, strategic 
initiatives and future investments by what is best for our residents. Ultimately, 
independence is about having the ability to do our own thing, including projects 
we feel are critical to our residents. Now that we are no longer financially tied to 
anyone, we can accelerate plans that have been in place for some time. We have 
more flexibility and less red tape. We have momentum!”

“Since its beginning, The Highlands has prided itself on being an innovative 
organization committed to ensuring seniors can live their best lives. As Directors, 
we are so proud to be an integral part of this wonderful institution, committed to 
its mission of excellent care and service. We believe independence provides us with 
a unique opportunity for positive change and long-term stability.”

“Our relationship with Tower Health is still very strong. We are fortunate to have 
a high-quality healthcare provider right down the street. Independence means we 
can pursue projects that were on hold. We can set our own priorities. We can be 
more responsive and add programs and services that reflect best practices in senior 
healthcare – not acute care. We have the flexibility to look at new opportunities. 
We can do what’s good for seniors and The Highlands without having to fit into the 
priorities and long-term plans of an acute healthcare system.”

 

n EDWARD
“Quite simply, our two organizations had different missions and priorities. That’s 
not a bad thing; it’s just the nature of our businesses. Our mission is about our 
residents and future residents. How we’ve implemented new programs, services 
and lifestyles throughout our history demonstrates our commitment to providing 
the best possible service to our residents, our community and the people and 
organizations that collaborate with us in supporting these endeavors. If we are to 
continue meeting – and exceeding – the very high standards we’ve set for ourselves, 
we need to focus on what’s right for us.”

“The senior population is growing and becoming more complicated. Our product 
must remain superior if we are to continue to set the standard of excellence in 
retirement living.”

n PAUL
“In senior living and healthcare, change is the only constant, and the pace of 
change continues to accelerate. It is critically important to plan for the future, to 
forge an aspirational path that ensures continued success for years to come. That 
path was independence.” 

“It’s important to note that independence was possible because The Highlands has 
bold leadership, a good vision with a solid strategy behind it and a very healthy 
bottom line. Over this past year, we’ve increased the value of our property and 
revenue is up. We are successfully managing our way through this transition while 
keeping and enhancing our financial strength.”
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R ecently, a group of past and present Board 
of Directors members reflected on The 
Highlands’ first year of independence 

from Tower Health, and what the momentum and 
growth mean for the future of The Highlands.

THE GROUP
n TIMOTHY G  DIETRICH, ESQ 

Chairman of the Board and Partner at Barley Snyder, LLP

n EDWARD C  BARRETT, CPA
Board Member, Future Resident Club member, 
retired CFO of Tompkins VIST Bank

n PAUL R  ROEDEL
Former Board Member, current resident and 
retired CEO of Carpenter® Technolog y

T h e  F o r c e s  B e h i n d  t h e  Momentum
HERE’S WHAT THEY HAD TO SAY
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Moving P l a n s

made in financial preparation, as 
well as in securing the community 
you want. The longer you wait, 
the more limited the choices 
are, and you may not be able 
to take full advantage of the 
lifestyle your chosen community 
provides. All of these factors 
can greatly impact your overall 
happiness and well-being.”

Margaret took her own advice and 
put her plan into place over 12 
years ago. “I knew The Highlands 
was where I wanted to spend my 
retirement years because there 
is no other place like it,” she 
says. “The location is perfect, the 

community is beautiful and the 
residents are wonderful. So I put 
myself on the wait list and joined 
the Future Resident Club.” 

As a member of the Future 
Resident Club, Margaret visits The 
Highlands on a regular basis, using 
the Fitness Center. “During my 
workouts, I was able to meet many 
residents, further confirming I 
made the right decision. I never 
knew exactly when I’d feel ready 
to move. I guess I was just waiting 
for the perfect villa to call home.”

The perfect villa did become 
available earlier this year. “While 
I did my due diligence and was 
prepared to move, I didn’t have set 
plans,” says Margaret. “But, when I 
saw the villa, I immediately knew it 
was right for me. It had everything 
that was important to me, so I 
quickly set my plan in motion!”

Margaret was part of a focus group 
for the new villas that will be 
added to The Highlands campus 
next year. “I could wait and move 
into one of the new villas, but I 
loved the location of my villa so 
much, I decided not to wait,” she 
says. “Besides, The Highlands 
staff has been very accommodating 
in making my villa as good 
as new – maybe better!”

Where you live in 
retirement should 
be part of your 

life planning,” says Highlands 
resident-to-be Margaret Patch. 

“You plan for your education, 
your marriage, your family, your 
career. Retirement and where 
you will live after you retire is 
another big life chapter. Why 
wouldn’t you plan for it?”

Highlands Director of Marketing 
Jodi Gibble agrees. “Senior years 
can be some of life’s best years, 
especially if you have a solid plan 
in place,” she says. “There are 
important decisions that must be 

“I live by my motto: 

bloom where you’re 

planted – and I can’t 

wait to bloom here 

at The Highlands.”

Margaret Patch, Highlands Resident

Margaret’s sister, Harriet, moved 
to a Highlands apartment earlier 
in the year. “The move has been 
great for Harriet, which makes 
me even more excited to join 
her in enjoying the cruise ship 
lifestyle The Highlands offers.”

The sisters were both caregivers 
to their 100-year-old mother, 
who recently lost her battle 
with Alzheimer’s disease, and 
say the fact that The Highlands 
has available healthcare on 
campus was a critical factor in 
their selection process. “You 
never know what the future 
holds,” says Margaret. “Harriet 
and I both find great comfort in 
knowing that if our health needs 
change, we’ll be okay here.”

“I plan on living just as I always 
have. There won’t be any major 
changes in my daily routine 
EXCEPT no maintenance,” she 
says. “I’m going to continue 
my travels and keep right on 
moving ahead. I live by my 
motto: bloom where you’re 
planted – and I can’t wait to 
bloom here at The Highlands.” 
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M e m o r y  S u p p o r t  Moves Forward

In the community 
dining room 
of a Wisconsin 

memory care community, 
Highlands President & 
CEO Kevin DeAcosta 
sat down to dinner with 
four of the community’s 
residents who had dementia. 
Wearing gear that impaired 
all five senses, Kevin began 
an unforgettable 24-hour 
stay in a traditional memory care 
community. This unconventional 
experiment was an attempt to 
gain insight into what daily life 
is like for seniors living with 
Alzheimer’s disease and dementia. 

“The journey was remarkable, 
humbling and quite eye-
opening,” said Kevin. “My 
experience greatly impacted 
the design of our new Memory 
Support Neighborhood, as well 
as the programming, services 
and amenities we will offer.” 

The Highlands’ Memory Support 
Neighborhood is expected to 
open early 2020. It is part of a 
long-planned renovation project 
that will include a comprehensive 
renovation to The Highlands’ 
current Personal Care.

The Highlands’ new Memory 
Support Neighborhood will 
occupy the entire second 
level of the existing Personal 
Care. It will consist of two 
smaller households, each with 
a community kitchen, dining 
room, living room and outdoor 
courtyard. Each household will 
boast a different theme and 

a distinctive look to allow for 
easier navigation. Connecting 
the two distinct areas will be 
shared space featuring activity 
areas, a spa and a beauty salon. 

Households will surround an 
outdoor courtyard. Corridors 
will include large windows that 
provide an abundance of natural 
light and beautiful garden views. 
Apartments will also offer views 
of the courtyards, which will 
feature secure walking paths, 
areas for activity, water features 
and other touches designed 
to appeal to all five senses. 

“Views to the outdoors are so 
important because they entice 
residents to go outside and enjoy a 
walk or simply take in the fresh air,” 
explains Melissa Pritchard, Senior 
Vice President of SFCS Architects, 
the firm that designed the new 
Memory Support Neighborhood. 

“Exposure to natural light also 
helps to regulate circadian 
rhythm, which can alleviate 
sleep disorders, sundowning 
and seasonal depression.”

LED lighting mimicking 
natural light will also be used 
throughout the program.

The Memory Support 
Neighborhood will feature 
smaller living spaces because 
large environments are 
overwhelming to people 
living with memory loss. 

“Residents can become 
overwhelmed by large spaces. 
Those with dementia are 
particularly susceptible to 
confusion and distraction 
when faced with these 

kinds of environments,” says 
Amy Carpenter, a Regional Vice 
President at SFCS. “Our goal is to 
create warm, inviting, welcoming 
households, so residents feel 
comfortable, safe and at home.” 

The new area will provide easy 
and supportive wayfinding 
and orientation in addition to 
calming colors and patterns, 
all of which help mitigate 
unnecessary stress, creating a 
positive experience for residents. 

Private apartments will feature 
full bathrooms and adapted 
kitchenettes, which are 
uncommon in most memory 
support communities. 

Pritchard says that every inch 
of the new space will meet 
best practice standards. “The 
Highlands’ leadership team was 
clear in its desire to offer residents 
the best possible environment 
based on the latest research and 
technology,” she says. “Our teams 
worked closely together to create 
an entire space that benefits 
people living with memory loss, 
helping them live comfortably 
while empowering them to thrive.” 

NEW MEMORY SUPPORT NEIGHBORHOOD OPENING 2020

Outdoor 
Courtyard

Dining 
Room

Kitchen & 
Coffee Bar

Memory 
Support 

Living Room

Memory 
Support 
Activity/

Program Areas

L ASTING IMPACT
Just as that stay in a Wisconsin memory 
care community had an impact on Kevin’s 
view of memory support, The Highlands’ 
leadership team is confident the new Memory 
Support Neighborhood will have a lasting 
impact on the lives of area seniors who are 
living with Alzheimer’s disease and memory 
loss – as well as those who love them. “This 
new Memory Support Neighborhood is not 
only born out of need; it is also born out of 
a passion for doing the right thing for our 
residents,” says Kevin. “We are invested in 
doing the right thing for our residents, and 
as a result, our residents, as well as those 
living in the area, will soon have access to 
a world-class Memory Support program.”
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O n - S i t e  Physician Services

The Highlands is reinventing 
“wellness-focused living” 
again with new, expanded 

on-site physician specialist services. 

In November, Cardiology – Tower 
Health Medical Group, the largest 
cardiology group in Berks County, 
began keeping regular office 
hours at The Highlands. Other 
specialist services are available 
on-site to residents, including 
dermatology, optometry, audiology, 
podiatry and internal medicine. 

Retired Cardiologist Dr. John 
“Jack” Gruber, a Highlands 
resident and member of the Board 
of Directors, was a founding 
member of Cardiology Associates, 
now Cardiology – Tower Health 
Medical Group, and played 
a large role in securing the 
partnership. “On-site medical 
services are so important because 
if they are not readily available, 
residents must travel to doctor 
appointments, wellness 
clinics or pharmacies,” 
says Dr. Gruber, “often 
delaying needed medical 
attention simply because 
it’s inconvenient.”

“Ideally, those inclined 
to postpone care will 
take advantage of the 
on-site services and not 
wait until symptoms 
are more advanced and 
more serious,” says Dr. 
Gruber. “When I was practicing, 
I had to ask countless patients, 
‘why did you wait so long to come 
here?’ With the addition of the 

on-site services, I expect this 
question will be asked less and 
less here at The Highlands.”

Studies conducted in Continuing 
Care Retirement Communities 
around the country indicate that 

when residents have access to on-
site medical care, there are fewer 
hospitalizations and readmissions, 
fewer unnecessary tests and fewer 

emergency room visits. “Anything 
we can do to increase access 
to healthcare is more than a 
convenience; it’s a service,” says Dr. 
Gruber. “A service that ensures 
security and peace of mind.”

Joan Gruber, Dr. Gruber’s 
wife and retired Olympic ice 
skating judge, says that while 
The Highlands has always 
strived to implement in-
house initiatives promoting 
overall health and well-
being, on-site specialty 
medical care was a missing 
component of the wellness 
offerings. “Now, with 
expanded physician services, 
residents can continue to 
live the independent lifestyle 

they love while having access to 
a more complete spectrum of 
the healthcare they deserve.”

TARGETED, 
RESIDENT-CENTERED 
PROGR AMMING FOR 
MEMORY SUPPORT
The physical community 
design is just half the story.

The new space will also allow The 
Highlands’ team to provide better 
programming – as well as care. 
Heather Hetrick, The Highlands’ 
Personal Care Administrator, 
says the design empowers staff to 
create personalized programming 
targeted to needs and abilities. 

“Now, both Memory Support 
and Personal Care residents 
will experience a lifestyle and 
programming exclusively designed 
to benefit them,” she says. 

All programming will be resident-
centered, incorporating The 
Highlands’ exclusive ENGAGE 
Wellness Program into daily life. 
ENGAGE promotes an active, 
healthy and balanced lifestyle 
that emphasizes whole-person 
wellness, giving residents – even 
those living with memory loss – 
the opportunity to forge new 
friendships and be engaged in life.

Highlands Personal Care Director 
of Nursing Maria Kolevas 
says residents will direct the 
programming. “We work around 
their schedules,” she says. “If they 
want to sleep late, they do. If they 

don’t want lunch at lunchtime, 
we give it to them another time. 
This is their home. We want to 
enhance their lives any way we can.” 

Life skills stations will be key 
components of each household. 
Life skills stations are interactive 
environments that recreate 
familiar situations from the 
past, such as an office space or a 
nursery. “The goal is to elicit long-
term memories from one’s past,” 
explains Activities Coordinator 
Kathy Marabella. “Each of our 
stations will be purposefully 
designed to spark memories and 
create moments of happiness, all 
while helping caregivers learn 
more about each resident.”

Universal caregivers will provide 
the care in each Memory Support 
Household. Each caregiver will 
be trained and skilled in Memory 
Support and will know how to 
assist with activities of daily living, 
housekeeping, recreation and 
dining. “We believe a universal 
caregiver approach more effectively 
meets the needs and comfort of 
residents,” says Maria. “Staff are 
more invested in the relationship 
and residents are more familiar 
and comfortable with the staff. It’s 
more of a family-style approach 
that helps residents maintain 
a connected, meaningful and 
enjoyable quality of life.”

EXPERIENCE NEW 
PERSONAL CARE 
Personal Care residents will also enjoy an entirely 
new living space – and life experience. The new 
Personal Care will allow for convenient, open 
access to the rest of The Highlands campus, 
making it easier for residents to enjoy amenities 
and services 

“The new traditional Personal Care will feel more like 
residential living. The only difference is residents 
have access to daily support,” says Heather  

“Because residents with memory challenges will 
be living in a new, secure community, we can 
offer Personal Care residents more freedom to 
enjoy all The Highlands has to offer.”

“The programs and entertainment we offer in 
Personal Care will be targeted to the interests 
of residents,” says Kathy.

The Personal Care apartments will be renovated 
with larger bathrooms, expanded kitchenettes and 
modern decor  A new venue with made-to-order 
dining, a coffee bar and new outdoor courtyard 
with fire pit and water feature will be perfect 
for al fresco dining and enjoying the outdoors. 

The common spaces are designed for the tastes 
and expectations of today’s seniors and will make 
for a more enjoyable environment. 

Social

Emotional

Physical

Intellectual

Nutritional

Spiritual

The Highlands at Wyomissing

Kathy Marabella, Activities Coordinator; 
Heather Hetrick, Personal Care Administrator; 
Maria Kolevas, Personal Care Director of Nursing



SOURCES OF REVENUE

OPER ATING EXPENSES

n Residential (64%)

n Personal Care (7%)

n Skilled Nursing (24%)

n Other Operations (5%)

Residential                                             $20,122,900 

Personal Care                                           $2,133,400 

Skilled Nursing                                           $7,407,800 

Other Operations                                        $1,739,200 

     TOTAL NET REVENUE                             $31,403,300 

Salaries & Wages                                                                                $9,787,200 

Other                                                  $5,485,300 

Employee Benefits                                       $3,687,200 

Depreciation & Amortization                              $4,723,500

Contract Services                                       $3,075,000 

Real Estate Taxes                                         $1,451,700 

Interest                                                 $2,262,800 

     TOTAL EXPENSES                                  $30,472,700 

Net Income/(Loss) from Operations                         $930,600

Investment Return                                       $4,646,000 

Other Non-Operating Income                               $26,300 

Contribution Recognized from Purchase of Controlling Interest      $1,098,300 

Unrealized Gains (Losses) on Investments                   ($762,800) 

     CHANGE IN UNRESTRICTED 
     NET ASSETS/(LIABILITIES)                          $5,938,400

DIRECT RESIDENT CARE
Uncompensated Benevolent Care                                $123,400

Support provided to residents who, through no fault of their own, no longer have sufficient 
resources to pay for the services that they receive.

Bad Debt                                                     $75,400

The cost of providing care to those residents we believe likely would have qualified for 
financial assistance under our charity care policy.

COMMUNITY IMPROVEMENT SERVICES
Real Estate Taxes                                             $1,451,700

The Highlands is a non-profit organization but recognizes the importance of supporting the 
services provided by the community of Wyomissing by paying real estate and school taxes.

Financial and In-Kind Donations                                 $195,000

Contributions made by The Highlands and its employees to non-profit organizations. In-kind 
donations include cash, employee hours, use of meeting space, equipment and cabinetry 
to local community organizations and more  

Patient Care Community Services                                $46,800

Employee hours donated to the community while on payroll to support blood drives, flu 
shot clinics, United Way of Berks County, Bridge of Hope®, New Journey Community 
Outreach and Greater Berks Food Bank 

Community Health Education                                   $101,600

The use of The Highlands meeting rooms by outside organizations, including Tower Health, 
Berks Encore, Alvernia University, Reading Area Community College, United Way of Berks 
County and other community health organizations 

Resident Volunteer Contributions                                $16,500

Meeting rooms used by residents for volunteer activities that support outside organizations 
such as United Way of Berks County, and Tower Health.

COMMUNITY BENEFIT TOTAL – FISCAL YEAR 2017–2018     $2,010,400

n Salaries & Wages

n Other

n Employee Benefits

n Depreciation & Amortization

n Contract Services

n Real Estate Taxes

n Interest
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Community B e n e f i t  R e p o r tS t a t e m e n t  o f  Operations

MISSION 
To enrich the lives of senior adults through 
sponsorship of a high-quality, non-profit 

Continuing Care Retirement Community  

VISION 
Our community sets the standard of 

excellence in retirement living by providing 
exceptional quality of life, security and value.

CORE VALUES
Community Spirit 

Quality Commitment 
Innovation 

Financial Responsibility 
Team Spirit 



2000 Cambridge Avenue, Wyomissing, PA 19610 
610.775.2300  •  fax 610.775.9851  •  TheHighlands.org


